Consulting Services
The Barber Enterprise Solutions consulting
team is comprised of experienced
professionals who average more than 15
years successfully working in the field.
Our services can be designed specifically
for an organization to meet unique needs
and goals. Some of the services commonly
provided include:
•

Information Technology
Assessment – A review of the
organization, infrastructure
and software applications to
make recommendations for your
organization

•

IT System Evaluation – Assist
in assessing and selecting the
vendors and applications best
suited for your business

•

Billing Performance – Improve the
system to full outsourcing

•

Audit and Compliance Review

•

Improve Operational Efficiencies

Let Us Help You Achieve
Your Goals
Whether your goal is to enhance
consumer satisfaction, mitigate
risk, improve compliance
with regulatory requirements
or implement operational
improvements that impact the
ability to bill for services—BES
will work with you to reach
your objective. All services are
developed specifically for the
IDD, Autism, and Behavioral
Health populations while
addressing state requirements.

Learn how BES can improve
the health of your business.
Call: 814-878-4059
or
email: info@BarberPA.com

Collaborating with
Non-Profits to
Improve the Health
of Their Business

www.BarberEnterpriseSolutions.com

About Us

Our Services

Barber Enterprise Solutions (BES) is a
subsidiary of Barber Services Systems, Inc.,
with corporate offices located in Erie, PA.
We work with agencies in the Intellectual
and Developmental Disabilities, Behavioral
Health, and Autism fields primarily funded
by Medicaid and Medicare, offering a range
of IT, billing and consulting services. BES
has extensive experience in successfully
implementing the CareLogic system to
maximize all of the benefits of this state-of-the
art software. Services range from Information
Technology assessment, billing system
improvements to full implementation of
Qualifacts’ CareLogic EHR and Billing system.

We will work to improve financial, operational and
clinical performance with a range of services that can
be customized to meet unique needs. Our services
include:

Our team of professionals has a proven track
record of analyzing strengths and opportunities
and collaborating to create and implement
effective solutions. We provide the kind of
practical insights that reflect years of hands-on
experience and a success-oriented business
approach.

Information Technology: With a combined total of
more than 30 years in the healthcare information
technology industry, the BES team has the skills and
experience to provide services specifically designed
for your organization, including:
IT Assessment: BES can provide a complete
review of existing IT assets and recommend
a course of action to meet your goals.
System Implementation: BES works
exclusively with Qualifacts’ CareLogic
system. CareLogic, a SaaS model
Electronic Health Record owned and
managed by Qualifacts, is a single,
integrated solution platform for managing
clinical and financial information across
the entire organization. This includes data
flows automatically occurring between the
electronic client records, billing engine,
quality improvement, performance reporting
and administrative dashboards.

Billing Services: Next to ensuring quality
services, there are few things more important
than a healthy bottom line. Yet, many nonprofits do not collect all revenue due to them in
a timely, efficient manner. BES offers a range
of options from consulting services to reviewing
current practices and work flow to coordinating
full back office operations. Services available to
improve billing include:
•
•
•
•
•
•
•
•

Claim billing and coding
Cash posting
Collections
Customer service
Electronic deposits
Receivables analytics
Reporting
Monthly close

Regulatory Compliance: Meet audits and reviews
with confidence. BES can assist non-profits
in redesigning processes in their compliance/
auditing program to improve workflow and
outcomes. Our experienced team will:

Non-profit service providers often face
many challenges as they strive to keep
pace with technology and a changing
regulatory and economic environment.
Barber Enterprise Solutions, Inc.
(BES) collaborates with agencies as
they work to provide high quality, cost
effective services to continue their
mission.
BES offers extensive experience and
a success-oriented strategy to help
agencies achieve their goals.

www.BarberEnterpriseSolutions.com

•

Provide advice and counsel on creating
an audit program that mitigates risk to
your organization.

•

Assist in creating templates to meet
requirements for compliance with a
variety of programs.

•

Develop a compliance program to
include review of data sources and
system features to enhance the overall
process and support the compliance
program on an on-going basis.

•

Create an education program that
supports the seven key elements of
compliance as identified by the Office
of the Inspector General (OIG).

